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WORLD UNIVERSITY OF LEADERSHIP 
Big Dog's Leadership Page – Chapter 2 - Human Behavior

Instead of doing a summary of this chapter,
please answer the questions provided on this page:

Note: The questions for this chapter are harder and will take about 6 times as long to answer as each of the questions for the other 16 chapters and 3 appendices. 

Please answer your questions in this Microsoft Word file. . Then send the file as an attachment along with the summaries of all other chapters - also done in Microsoft Word (or exported as a Microsoft Word file from any other word-processing program).

· What level on Maslow's Hierarchy of Needs do you feel that you primarily operate from?




· Do you operate from different levels at home?



 In relationships? 



In your Study?



 At work? 



In your hobbies/sports/pass-times? 



(Write which level you feel you operate on in each of these environments.)

· What evidence do you have that this is the level (or are the levels) you mainly operate from?



· Looking at the workforce in your country (and focusing on office workers to make the question more specific), provide a rough guess / estimate of the % of people whose focus you feel is primarily based on the following needs.

e.g. If you feel that the main focus of 40% of office workers in developing countries is on meeting their safety or physiological needs, then fill this in. Then go on to the next level and do the same. Continue writing your estimates for each need, going down each column one at a time. Note that each column should total to 100%. So you'll probably have to play with your figures a little to get them to total this. (To make it easier for you, we'll accept if they total somewhere between 90% and 110%).

Once you have completed one column (e.g. looking at office workers in developing countries), then go on to the next column.

Rather than thinking abstractly about percentages, you could think of an actual group of people you work with, or have worked (or studied) with (or otherwise got to know). e.g. If you work with about 30 people then you could write your estimates based on them, and then multiply by a bit over three times.

If you find this exercise a bit overwhelming (e.g. trying to make the percentages balance), then you could simply write a descriptive assessment (guess) for each. e.g. "Most people", "very few" etc. However, this will reduce the marks you are given for this question.
	 
	Your estimate of the percentage of office workers in developing countries who's main focus is on meeting this need
	Your estimate of the percentage of senior-level office workers in developing countries who's main focus is on meeting this need
	Your estimate of the percentage of office workers in developed / industrialized countries who's main focus is on meeting this need
	Your estimate of the percentage of senior-level office workers in developed / industrialized countries who's main focus is on meeting this need

	Physiological
or Safety
	 
	 
	 
	 

	Belongingness and Love
	 
	 
	 
	 

	Esteem 
	 
	 
	 
	 

	Aesthetic or Cognitive
	 
	 
	 
	 

	Self Actualization
	 
	 
	 
	 

	Self
Transcendence
	 
	 
	 
	 

	TOTAL
Should equal 100% (Though we'll accept anywhere between 90 and 110%)
	- - - - - - - 


	- - - - - - - 


	- - - - - - -


	- - - - - - - 




What impact would the above percentages have on the level of performance of people in each category? 
How would your management style need to adapt in order to manage each category of people as well as possible?
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	· When you think about employees generally do you feel Theory X assumptions or Theory Y assumptions are more valid?  
· Why? Give examples.
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	· Which need do you feel is greatest for yourself: Existence, Relationships, or Growth?
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